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Welcome!

• My Philosophy
• Help team be successful

• Be available

• Ask about career goals and ambitions

• Assist with resources



Engaging 
Management
Think of a word that describes an exceptional 
supervisor, manager, leader



Inspiration

“Leadership is all about people, inspiring and motivating people to become 
the very best version of themselves. That’s the essence of leadership: helping 
our people reach their full potential and helping your team maximize their 
gifts. What makes you effective as a leader is not the title you hold. Rather, 
it’s demonstrating an unrelenting focus on helping others succeed in their 
collective efforts because when you take care of your teams, it often reflects 
the service they provide to their customers.” - Leadership First



Impact

“Leadership is a privilege. When you 
are in a leadership role, your 
influence may affect the trajectories 
of someone’s entire career and 
often their lives.” – Leadership First



Session Description

Employee engagement = Retaining employees

Career advancement opportunities = Engagement and longevity 

Clinical advancement program model and career development 
resources for Medical Laboratory Scientists



Objectives

Explain

Importance of 
career advancement 
opportunities as 
they relate to 
employee engage

Identify

Components of a 
clinical 
advancement 
program

Summarize

Resources for MLS 
career development 
and advancement



Know Your Audience

1946–1964

Baby Boomers – Born 1946 – 1964

• Goal oriented; Self-worth, long-term financial 
and job security

1965–1980

Generation X – Born 1965 – 1980

• Independent; Autonomy and work-life balance

1981–1994

Generation Y/Millennials – Born 1981 
– 1994

• Opportunities; Mentorship and career 
development

1995–2009

Generation Z – Born 1995 – 2009

• Purpose and fulfillment; Diversity, inclusion, and 
social responsibility



My 
Generation 
Is…

• Baby Boomer, 1946-1964

• Generation X, 1965-1980

• Generation Y/Millennials, 1981-1994

• Generation Z, 1995-2009



Generation Z 
or 
“Zoomers”

“Gen Z workers care deeply about community 
connections, about having their voices heard in the 
workplace, about transparent and responsive 
leadership, and about diversity and inclusion.” – 
Glassdoor

“More than half of these new workers (Gen Z) are willing 
to leave their jobs over dissatisfaction with fulfullment 
(59%), professional development (57%), and providing 
value (53%).” - Forbes

Clinical laboratories that understand Zoomers’ 
motivations will likely have more success integrating 
them into their workforce.



Laboratory 
Workforce

What is your organization’s key 
concern as it relates to workforce?



Career Advancement



Professional 
Development

• Clinical Advancement Program (CAP)

• Consistent guidelines

• Multidisciplinary – Nursing, Rehab, 
Respiratory, Lab, Imaging, Dietitian, & 
Behavioral Health

• Includes:

• Experience criteria and 
requirements for each level (1-4)

• Promotion process

• Incentive - 5% raise

• Maintenance requirements



Promotion

Promotions – Quarterly

Submit – Midnight, FIRST day month: February, May, August, November

Promote only ONE TIME per calendar year

Review summary grid - Education and/or certification requirements

Full-time and part-time employees eligible



Promotion Guidelines

Promotion Guidelines:

• Outcomes within previous 12 months of submission

• Submissions due first day of the promotion month
• Late submissions saved and reviewed during next quarter

• Level III or Level IV promotion project does not pass, maintenance 
project mandatory for current level by November 30th



Promotion 
Process Map



Promotion 
Process Map – 
Top 3rd



Promotion 
Process Map – 
Middle 3rd



Promotion 
Process Map – 
Bottom 3rd



Expectations

• Mission

• Vision

• Culture

• Core Values

• Teamwork

• Quality/Excellence

• Customer Focus

• Learning & Innovation

• Stewardship

Shared Behaviors

• Skills for the position

Clinical Criteria



Level I

• Qualified applicant for position

• No experience required

• May be full-time or part-time

Used for hiring and maintenance standards for 
staff

• Most new hires/new grads start here



Level II

• Qualified applicant for position
• Current employee

• Current applicable 1 year experience in 
desired area

• Must be full-time or part-time
• Must have met the behavioral and clinical 

criteria
• Must have annual outcomes at the 

laboratory level in 2 of the 5 core values
• New employee

• Current applicable 1 year experience in 
desired area

• Must be full-time or part-time
• Must have met the behavioral and clinical 

criteria and informal or formal leadership 
at the laboratory level



Level III

• Qualified applicant for position

• Current employee

• Current applicable 3 or more years 
experience in desired area

• Must be full-time or part-time

• Must have met the behavioral and clinical 
criteria

• Must have annual outcomes in 3 of the 5 
core values; at least one must be outside 
the laboratory

• Applicants not currently employed will not be 
considered for this position



Level IV

• Qualified applicant for position
• Current employee

• Current applicable 3 or more years 
experience in desired area

• Specialist certification or advanced degree
• Must be full-time or part-time
• Must have met the behavioral and clinical 

criteria, including outcomes with system 
level impact for at least 2 of the Core 
Values and informal or formal leadership 
at the system level

• Must have annual outcomes in all 5 core 
values; at least two core values must be 
met with outcome impact at the system 
level

• Applicants not currently employed will not be 
considered for this position



Key Components 
of CAP

Education Years of experience

Area of impact – 
Laboratory, 

Hospital, System

Project - Results in 
value-added activity

Involvement – Level 
of participation and 

individual 
contribution

Outcomes – 
Measurable 

evidence of impact 
of project



Laboratory Summary Grid



Core Value - Teamwork

Projects

Lead/chair a team

Mentor/coach employees and/or 
students

Cover vacant shifts

Outcomes

Department vacancy rates

Department retention rates

Turnaround times

Cross-training and laboratory coverage



Core Value - Quality

Projects

Instrument/technology primary operator

Leading new initiative or PI

Changing workflow/processes

Participating in regulatory activities

Outcomes

Proficiency results

Error rates

Quality control statistics

CAP survey results – fewer or no deficiencies



Core Value – Customer Focus

Projects

Lead committee to improve customer 
satisfaction

Fewer specimen recollections

Ordering practices

Outcomes

Decrease specimen rejection

Improve turn around times



Core Value – Learning and Innovation

Projects

Teaching

Training

Publishing

Research

Outcomes

Results from teaching

Reviewing best practices

Improving procedures and processes

Documenting annual competency of 
others



Core Value - Stewardship

Projects

Testing/workflow efficiency

Scheduling to minimize overtime

Outcomes

Consistently meeting laboratory 
productivity grid levels

Cost savings



Promotion/Maintenance 
Template Example



Project What, 
Why, and How



Project When and Where



Project Outcomes



Audit Tool Level II



Audit Tool Level II – Top Half



Audit Tool Level II – Bottom Half



Audit Tool Levels III & IV

Level III Level IV



Clinical Advancement Program Recap

Multidisciplinary

Promotion opportunity – Up to Level IV 5% Raise

Project with measurable outcomes Promotion or maintenance

Yearly submission

Examples
Process

Audit tools



Questions



Career Development



Career 
Development 
Opportunities

Resources

Organizational 
education benefits

Professional society 
education offerings

Professional society 
education funds

Focus will be on MLS staff promotion

Some MLT and Lab Assistant/Phlebotomist options included

Many opportunities – Where to Look?



Organization Level



Organization 
Education 
Benefits

• Ensure staff are aware of benefits
• Education Assistance through Edcor

• Annual Tuition, Books and Fees  

• Lifetime Tuition, Books and Fees  

• Annual Continuing Education Expenses 

• Educational Reimbursement Program
• Additional funds available for travel and lodging



Financial Incentives

• Education Discounts

• Edcor participating 
schools – many

• Rockhurst University



Eligibility

Active, regular employees

Full-time, part-time, weekend work program

• Part-time pro-rated

After 3 months continuous, eligible employment



Education Funds

• Access all available funding sources

• Assist staff with application and 
reimbursement process

• Requirements

• Approval

• Reimbursement

• Documentation

• Deadlines



Opportunities
Does your organization offer career 
development opportunities?



Educational Interests

Interest Degrees

Associate’s – AA

Bachelor’s – BS, BA

Master’s – MBA, MA, MS, 
MHS, MEd

Specialist - EdSp

Doctorate – DCLS, PhD, EdD

*List not exhaustive, just 
examples

Graduate Certificates Continuing Education

Management
Industry
Education



Education 
Format

Full-time or Part-time

• In-person

• Online

• Synchronous

• Asynchronous

• Hybrid

Format



Technology 
Needs

Computer

Desktop

Laptop

Tablet

Internet access



Utilization

If your organization offers career 
development opportunities, 
have you utilized any 
services/funds?



Professional Society 
Higher Education Options



Are you a member of a 
laboratory professional 

organization?



American Society for 
Clinical Laboratory Science

• Online Academic Programs
• Accessible without being a member



ASCLS 
Education 
Directories

• Directories for prospective students 
considering online programs
• Graduate programs in Clinical Laboratory 

Science (12)

• Medical Laboratory Science (MLS) (17)

• MLT to MLS matriculation programs (27)

• Medical Laboratory Technician (MLT) (26)



Graduate 
Programs



Program Listing 
Example



American Society for Clinical Pathology



ASCP Lab Management University

Focus – Five competencies

Personnel management

Financial management

Operations

Informatics

Compliance

Options

Fundamentals – 25 courses

Advanced – 10 courses

Contemporary Issues – 5 courses



ASCP 
Leadership 
Institute

Practical, customizable leadership 
training

Enhance laboratory 
professionals’ 
effectiveness

Behavior

Communication 
skills

Leadership styles

Options

Certificate – 18 courses

Personal coaching

On-site facilitation



Continuing Education

• ASCLS
• Joint Annual Meeting
• Clinical Laboratory Educators 

Conference
• Webcasts and Webinars
• Emerging Laboratory Managers 

Conference
• Labucate Virtual Learning
• Online P.A.C.E Courses
• Laboratory Legislative 

Symposium

• ASCP
• Annual Meeting
• Knowledge Lab
• Leadership Education Course
• Online Courses



ASCLS Education Funds

• ASCLS
• Alpha Mu Tau Fraternity

• National fraternity
• Advancement of clinical laboratory 

science professionals
• Scholarships – Graduate and 

undergraduate, 20-25 per year
• $1000-$4000

• ASCLS members
• Deadline April 1, 2024

• ASCLS Education and Research Fund 
Scholarships
• Graduate - $3000 (1)
• Undergraduate - $1500-$2500 ( Up to 5)
• ASCLS members
• Deadline April 1, 2024



ASCP Education Funds

• Leadership Institute Scholarship
• Up to $500 each

• Annual Meeting Travel Grants
• Up to $1500 each

• Laboratory Student Scholarships
• Up to $1000 each

• Dr. Alvin Ring Empowerment Scholarship for 
Laboratory Professionals – NEW!
• $1000-5000 each

• Garza & Becan-McBride Endowed Phlebotomy  
Student Scholarships
• Up to $1000 each

• ASCP members

• Deadline May 13, 2024



What’s Next

• Access organizational and professional 
society benefits
• Professional development

• Advancement opportunities

• Determine eligibility/membership 
requirements

• Search other options through 
community organizations and 
laboratory vendors



Questions



Summary

Discussed the importance of career advancement opportunities as they relate 
to employee engagement and retention

Identified components of a clinical 
advancement program

Experience criteria and requirements

Promotion process

Incentive

Maintenance requirements

Provided resources to assist with MLS 
career advancement and development

Organization education benefits

ASCLS program directories, continuing education, and 
scholarships

ASCP certificate programs, continuing education, and 
scholarships



References

• Saint Luke’s Health System CAP

• https://ascls.org/alpha-mu-tau-scholarships/

• https://ascls.org/online-academic-programs/

• https://www.ascp.org/content/grants-scholarships#

• https://www.ascp.org/content/learning/certificate-
programs#

• https://www.forbes.com/sites/edwardsegal/2023/05/24
/how-gen-zs-impact-on-the-workplace-continues-to-
grow/?sh=72c113c46a5b

• https://www.hrdive.com/news/gen-z-overtake-baby-
boomers-workforceglassdoor/699828/

• https://www.trinet.com/insights/generations-in-the-
workplace-boomers-gen-x-gen-y-and-gen-z-explained

https://ascls.org/online-academic-programs/
https://www.ascp.org/content/grants-scholarships
https://www.forbes.com/sites/edwardsegal/2023/05/24/how-gen-zs-impact-on-the-workplace-continues-to-grow/?sh=72c113c46a5b
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https://www.trinet.com/insights/generations-in-the-workplace-boomers-gen-x-gen-y-and-gen-z-explained
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